
Competency Definitions 

o Preparedness 
§ Science - Possess an understanding of anthropogenic climate change, its risks, and have a sound 

basis in scientific method.  
§ Implications - Applying information and systems thinking to determine variable outcomes for 

potential climate-related threats. 
§ Vulnerability Assessment - The process of defining, identifying, classifying and prioritizing 

vulnerabilities within infrastructure and processes. 
§ Tools & Data - Utilizing scientific information and other resources to assist with informed 

decision making. 
 

o Energy & Water Management 
§ Energy-Water-Food Nexus - The water, energy and food security nexus means that water 

security, energy security and food security are inextricably linked and that actions in any 
one area usually have impacts in one or both of the others. 

§ Market Basics - Understanding financial fundamentals as they relate to impacts on supply and 
demand of resources. 

§ Clean Energy Options - Having a technical understanding of energy infrastructure including 
wind, solar, geothermal, and other options supporting a reduced climate impact. 

§ Strategic Planning - Contribute relevant climate change considerations to the strategic planning 
process by providing the necessary data on the organization’s own operations as well as 
global climate data. Assess the vulnerabilities of assets, product lines, and service 
offerings to physical climate change impacts as well as to potential regulations and 
legislation. 

 

o Supply Chain & Procurement 
§ Assessing Risk - The overall process or method where one identifies hazards or factors that have 

the potential to cause harm or otherwise impact resource allocations.  
§ Procurement Strategies - Processes of finding, agreeing to terms, and acquiring goods, services, 

or works from an external source, often via a tendering or competitive bidding process. 
§ Benchmarking - Comparing business processes and performance metrics to industry standards 

and continuing to evaluate progress over time. 
 

o Organizational Change 
§ Change Principles - Methods for preparing and supporting individuals, teams, and organizations 

in making institutional changes. 
§ Strategic Initiatives - Endeavor intended to achieve three interrelated outcomes: a vision / 

intent, realization of important benefits to stakeholders, and transformation / alignment 
of the organization. 
 

 
 
 
 
 
 
 



o Stakeholder Engagement 
§ Foundational Engagement - To describe the thinking about, and practice of, intentionally 

ensuring the participation of people who are traditionally under-represented in 
decision-making.  

§ Working Across Organizational Boundaries - Collaboration between multiple organizations to 
create a broad and most complete picture of engagement. In stakeholder engagement, 
ideally, every possible perspective and possibility is explored.  

§ Communicating to Leadership - The ability to facilitate ongoing dialogue and information 
sharing in a clear and concise manner with decision-makers or influencers. 
 
 

o Public Policy 
§ Landscape - Fluency in understanding and navigating the various relationships and information 

related to developing a proposed legislative action. 
§ Tools - Methods to influence behavior or opinions in the public interest. 

 
o Risk Management 

§ Basics - Assessing and determining a course of action to address vulnerabilities broadened by 
the increased frequency and intensity of weather events influenced by climate change. 

§ Grading & Prioritizing - The process of evaluating and rating the resilience of infrastructure to 
the level of risk present from current and potential vulnerabilities. 
 

o Economics & Finance 
§ Macro & Micro Economics - Social science that studies the production, distribution, and 

consumption of goods and services. microeconomics is the study of economics at an 
individual, group or company level while macroeconomics, on the other hand, is the 
study of a national economy as a whole. 

§ Modeling Implications - Interpreting available data to determine financial impacts.  
§ Financing Solution - Where and how to allocate funding, including from grants, loans, credit 

lines, and more.  
 

o Leadership & Entrepreneurship 
§ Systems Thinking - The ability to analyze multiple webs of information over time and within 

larger systems to consolidate trends. 
§ Leadership Skills - The ability to lead through utilizing concise communication, motivation, 

delegation, positivity, trustworthiness, creativity, feedback, and responsibility. 
§ Entrepreneurship Training - Providing guidance and support in preparation for the launching 

and running of a new business or initiative. 


