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Multi-Stakeholder Partnership Scenario Exercise 

Background 

Each group will work on the scenario below, with each participant randomly assigned to one of the roles. Participants 
will work together on their scenario and fill out a Collaboration Canvas. After reading the scenario, consider from the 
perspective of your assigned role: 

• Issue to Solve: What’s the most significant issue you need to tackle?  

• Target Population: Who does the issue impact? 

• Value Proposition: How could you mitigate risks or create new value by working collaboratively that you couldn’t 
achieve alone? How could you test your idea? 

• Key Players: Who outside your organization do you need to succeed? 
 
The Scenario 

A coastal community has been experiencing an increasing frequency of nuisance flooding.  While the community has 
been dealing with the floods through a variety of “band-aid” measures, recent rainfall during the king tides resulted in 
greater than expected flooding, resulting in widespread damage and substantial disruptions to transportation systems. 
This was a wake-up call, even for a community that was keenly aware of climate change and sea level rise. 

The community is incorporated into a county that is part of a regional pact and has two adjacent cities, Smallville and 
Gothamopolis.  At one point, Smallville was a part of Gothamopolis, but it incorporated itself 25 years ago.  Both are part 
of Star County. The community tends to think of itself as a single urban center, but they maintain separate municipal 
governments. Star County has jurisdiction of the respective suburbs, exurbs and unincorporated areas. 

Community leaders have been increasingly discussing sea level rise planning during town halls and at commission 
meetings – it’s even become a meaningful part of recent election campaigns. Star County is home to the Port of Krypton, 
which includes a commercial shipyard and dockage for leisure ships. Several large cruise lines and dozens of shipping 
industry companies operate at the port. While there isn’t any single employer in the community that stands out in size 
or leadership on this issue, the Star County chamber of commerce that has been increasingly discussing these issues in 
their own meetings.  

So far, government leaders, affected businesses, and land owners in this community have not been able to agree on the 
scope of the problem or what to do about it.  Since there hasn’t been traction at the whole of community level, a group 
of individuals have come together to see if focusing upon the port and its stakeholders can result in the establishment of 
common ground and get stakeholders working towards solutions – together. 


