
Maryland Climate Leadership Academy 
CC-P® Prep Series 
Cohort C (Ellicott City) 
 

Please reference all pre-read, presentation and handout materials at: 
https://MDClimateAcademy.org/ccp-cohortc 

Administered by: 

Town Hall Exercise 

Background 

An election season is upon the town of Pristine Rapids, USA, where the city council is conducting a town hall discussion to address 
modernizing and maintaining the town’s water utility and its infrastructure.  The most critical stormwater pumping stations and 
water treatment plant are deteriorating – the past few years have demonstrated clear deficiencies during heavy rain events.  
Numerous flood events have resulted, frequently submerging the town’s most tourist-friendly areas and the town’s only industrial 
zone.  Hotels and nearby restaurants in the tourist-friendly areas have been hit hard by the flooding, which has caused substantial 
business damages and disruptions – they are also among the community’s larger water consumers. 

While most of the industrial zone has seen the manufacturing leave the area over the past few decades, the two remaining plants 
have been a staple of the community’s economy for generations, and currently are the two largest employers in the community.  
Those plants account for a substantial volume of the town’s wastewater, and one of them was sued by environmental groups for 
chemical seepage and toxic runoff into the nearby river in the 1990s.  Company executives have expressed concern to the town that 
their facilities cannot withstand the increasing flooding and are concerned that another river contamination could result in more 
lawsuits, which could put the company and a number of dependent businesses into bankruptcy. 

The two companies have always benefited from state and local tax breaks, though the residents, who are proud of their recreation 
areas, natural resources and historic sites, are seemingly frustrated by the pollution these companies have contributed to the area 
particularly as residents are becoming more knowledgeable and aware of environmental issues. 

Some residents feel that the plants and hotels should pay to modernize the treatment facility, not the residents. Some have even 
suggested a recreation facility tax that would target tourists staying at hotels and eating at nearby restaurants.   

The mayor and 3 of the city council members are leaning toward a measure to add a one penny sales tax; the remaining 3 city 
council members are against that measure (though have not proposed an alternative). Early hearings and polling indicated the town 
would support this measure, though that support appears to be slipping and one council member who is up for re-election is 
contemplating moving from supportive of the measure to against it.   

The mayor and city manager have called a town hall meeting to address misconceptions about the issue and to convince the 
community’s most vocal residents to support and advocate for the prospective sales tax increase. 

At previous town hall meetings involving the water utility, industrial zone and environmental issues, a few vocal residents and 
organizations have historically participated actively, including environmental activists, chamber of commerce whose members 
consist mostly of tourist facing businesses and nearby homeowners’ associations.  With the new elections coming up, candidates for 
the city council may attend the town hall. 

Instructions: 

Teams will spend 15 minutes dissecting the problem, anticipating difficult and possibly emotional questions from the audience, and 
preparing a strategic narrative designed to reverse countervailing opposition to the measure.  

Each team should prepare to deliver a five-minute description of their narrative. Narratives should: 

(1) explain the problem;  
(2) propose the solution(s);  
(3) outline the pathway for arriving at the solution(s); and,  
(4) illustrate the expected impact of the solution(s).  

Once each team has completed its preparation, one team will be randomly selected to serve as the town hall panelists, while 
questions on index cards are randomly distributed to selected audience members.  Other audience members will be encouraged to 
randomly chime in. 


