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Develop Your Narrative Exercise 

The Town of Safehaven is on edge after narrowly avoiding the worst impacts of a scary wildfire (the “970”) earlier this year.  While the 970 was not in the city limits, it did cause 
substantial property and infrastructure damage to its neighboring communities, and it did cause air quality issues and impacted Safehaven’s residents and businesses. 

With the 970 combined with the high-profile fires in California this year, community leaders are anxious about future disasters and/or extreme events impacting Safehaven.  
During the 970, a number of residents were displaced due to either proximity to the fire or heavy smoke in the air.  Numerous businesses were impacted as roads were closed, 
schools temporarily shut down causing parents to stay home, and the hospital saw a substantial increase in emergency and asthma related cases. 

Local officials, community and business leaders and residents are showing differing levels of awareness, and as a result, the Safehaven city council and staff are struggling with 
engaging and obtaining support from its residents and the business community. 

Instructions: 

Participants will work together to develop a set of narratives for a public awareness campaign.  Your team will develop 3 distinct communications strategies and narratives, and 
in doing so, leverage the following table to structure the effort. 

• Target Audience: Who does the issue impact? What are some of the demographics, cultural identities or attributes you might identify for each audience? 
• Keywords & Concepts: Do any specific keywords, phrases and/or concepts seem more effective or less effective? 
• Ideal Messengers: Who would be the most trusted voice(s) for this target audience? 
• Brief Narrative: What themes and narrative would you use? What’s your elevator pitch? 

 
Target Audience Common Audience Identifiers  

or Attributes 
Keywords & Concepts to Use? 

Keywords & Concepts to Avoid? 
Brief Narrative Ideal Messenger(s) 

 
 
 
 

    

 
 
 
 

    

 
 
 
 

   
 
 
 

 

 


