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Climate-201: Vulnerability Assessment Scoping Exercise 

You are contemplating the prospective scope of a vulnerability assessment for one of the following 
sample organizations.  You will work with others in your group to consider the following attributes: 

1. What operational/mission purpose does this attribute support? 
2. Who is/are the target audience(s) affected by this attribute? 
3. What are your intended outcomes? 
4. What is the likely scope for his attribute? 
5. What types of criteria are you using to determine the most critical assets, services of 

dependencies? 

Next, you’ll discuss who should participate in this vulnerability assessment process.  You should select one 
of the above purposes and then for that purpose, consider: 

1. What is each stakeholder type? 
2. What is the stakeholder’s role in the assessment? 
3. Is the stakeholder internal or external? 
4. What concerns are there with the stakeholder’s participation?  What concerns will the stakeholder 

have that affect the assessment?  
5. Additional notes 

Municipality Administrative Agency Manufacturer Information Technology 

The county has 375,000 
residents and sits on the 
ocean, but also includes 
a portion of a broader 
watershed.  The county 
features multiple urban 
centers, an airport, port 
authority, and commuter 
rail within its boundaries.  
Its economy is primarily 
driven by tourism and 
the large corporate 
employers whose 
headquarters reside 
within the county. 

The agency is 
responsible for the 
protection of natural 
systems throughout its 
jurisdiction. Its primary 
physical assets are its 
office space, protected 
land and personnel. The 
agency also plays a role 
in engaging and 
educating the public on 
issues involving its 
mission. 

The ACME Widget 
company produces a 
large volume of widgets 
whose key materials are 
sourced primarily from 
Southeast Asia.  The 
company has a suite of 
manufacturing and 
assembly facilities, 
distribution centers and 
corporate headquarters 
– all of which it owns.  
The widgets require a 
high footprint to 
produce, and the use of 
those widgets by 
consumers also has a 
meaningful footprint. 

EZ Access, Inc. 
synthesizes large 
volumes of data for its 
clients. The company has 
hundreds of offices 
throughout the world.  A 
key component of its 
services are cloud-based 
IT solutions.  
Additionally, the 
company maintains a 
substantial presence in 
numerous locations for 
business development 
and customer service 
purposes, though does 
not own any of these 
facilities.   

 


